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MFI Q & A — how many

* have reached their desired growth target?

* have issues with loan repayment collection & admin
efficiency?

* have concerns over how to sell for loans and accounts?

« are looking for new products tied to the MFI accounts?

 have a MIS/Banking System?

e are concerned about reaching their clients 24/7
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How Mobile Technology Can Bring Substantial

Cost Savings And Benefits To MFIs

Issue Faced by MFIs

Achieving desired reach & range

Achieving desired growth rates

Communication with widely dispersed clients

Ease of selling new loans
Loan repayment collections

Efficiency of field operations and HQ reconciliation processes

Account opening
Loan opening & disbursement
Loan repayment collections

Reconciliation & management reporting
Central Bank Reports
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How Mobile Technology Can Bring Substantial

Cost Savings And Benefits To MFIs

Options for Change

Build many more branches?

Create extensive field agent network?

Mobile channel?
m-Loans, m-Transactions, m-Payments

Shared branch/service centers?

Community agents?
Sale of Packaged Accounts & Loans on the streets?

POS terminal channel?

SYBASE 365 (c .»

MOBILE SERVICES || ¢

Sybase Confidential



ldeal Functionality

- from the street or home

Access

Ability access money 24/7/365
Cash In/Out

Transfer & Pay
The ability to transfer money to family and friends electronically
Ability to pay bills with ease - No travel (cost & time)
Ability to perform B2B payments without cash & travel
Receive
Ability to automatically receive income - salaries, pensions electronically
MFI Functions
Ability to make MFI loan repayments without seeing an MFI agent

Ability to open MFI/Bank accounts & loan accounts on the street
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MFI & SVA Collateral For The Street Moneybox,
Nigeria

Account On The
Street

Scratch Card

(cash-in)

SYBASE | 365 ()

MoBILE SERVICES || 7| [ [}

Sybase Confidential



m-MFI Architecture
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Group m-Loans — MFI/SACCO

v

Loan reminder to all members
Group Loan Account
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~ Payments from SVA or MFI to Group Account

If shortfall, additional payments and ‘defaulting p arty’ alerted to all members

v

~ Shortfall met by remaining members
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Sybase365 Independent m-Commerce Projects

In Africa (Contracted Footprint)

Agnostic, MNO & Bank
independent

Initiatives designed to cover
economic regions

Interconnection of trade
(remittances)

Common platform

Shared strategies and
products

Joint marketing
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M-Commerce Services

m-FI Payments
MFI/SACCO/Bank Airtime self top-up
m-Banking, m-Cash-In/Out Merchant payments
MFI/SACCO Loan repayments Utility payments (Water, Electricity,
Alerts Gas)
Accounts On The Street Stockbroker services
Business School finances & payments
Churches

SME/B2B trading & settlement

SME hosted Accounting _|I‘_|_0ipl[t_a|8
Salaries, Pensions, Benefits ICketng
Lottery

m-Insurance & Medical

micro payments Disbursements

Alerts Salaries, Welfare, Pensions, NGO

Transfers Government CoIIectlons
Income Tax, Corporation Tax, VAT,
P2b Car/Road Tax, TV li National
Agent 2 Agent Transfer (e.g. Post ar/Road Tax, 1V licence, Nationa
. Pension Schemes,
Office) : o
B2B Council/Municipality Tax

International Remittance
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Thank You — Please Contact

Shaun Campbell
Business Development Director
Sub-Saharan Africa, mCommerce

International mobile: +44 7736 068098
Kenya Mobile: +254 713 026 346

shaun.campbell@sybase.com
WWW.Sybase.com
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